
Client resourcing for BIM 

 

Introduction 

One of the main constraints clients and end user occupiers have with BIM, is resourcing. 

There are different types of resources required to implement BIM within a business, and 

clients share these requirements with consultants and contractors alike.  

BIM Strategy  

Before looking to implement BIM through a business, it is important to set out key 

aspirations within a formed BIM strategy. This requires time and effort from internal 

members, and perhaps external BIM consultants advising and assisting in producing the 

strategy. It is important to consult key impacted team members within the business, and 

ultimately achieve sign off at board level.  

Consultancy 

As mentioned above, it may be wise to seek external consultants to get the process started, 

and apply industry standard information and documentation to assist in rolling out BIM. This 

specific resource would be recommended in developing the BIM strategy and 

implementation plan for the business.  

Training 

Within any BIM implementation training is required. It would be suggested to appoint an 

internal BIM team, or a BIM lead at the minimum. This individual will run and monitor the 

implementation plan and will most likely offer training to impacted projects/teams. This 

would be training on general documentation and workflow/process changes within the 

business. Further training is then required for the specific software chosen to utilise.  

Common Data Environment (CDE) 

It is essential to investigate several different CDE’s and run a full comparison to see what 

would fit the business needs the most, and align with current protocols. It is also advised to 

consult the supply chain and commonly used main contractors to see what CDE they already 

have implemented. The CDE is most likely the largest investment required when 

implementing BIM, so it is paramount to do a full comparison, and have detailed 

consultations with others. Training is also a significant part of the CDE, as all users will 

require it, whether they be a day to day user of the system or a monthly user. Advice here 

would be to train key members of staff as the CDE champions within the business. It is a cost 

effective resource that can then run internal training as and when needed. 

Computer Aided Facilities Management (CAFM) 

As clients and end users, to maximise the benefits of BIM it is important to implement a 

CAFM system. There are some systems offered as a module of CDE providers, and others 

run as standalone software. It is important to test workflows between the two however. 



This again is another significant resource in implementing BIM as the software needs to be 

implemented specific chosen housing stock. It would be advised to roll out the CAFM system 

on all existing housing stock also, so that data can be collected and utilised. There is a large 

amount of resourcing required to implement on existing stock however, as it is common for 

models being required to utilise within the CAFM system. This means that design teams may 

need to be reappointed to model the existing build.  


